School Community Council (SCC)
Haleiwa Elementary School
December 18, 2024

Minutes:
Meeting called to order at 2:45 pm.

Attendees:

- Malaea Wetzel — Principal

- Rodney Sanbei — Vice Principal

- Odelyn Ramil Castillo — SASA (Classified)

- Sara Arnold — Parent

- Wanda Murata — Community

- Pam Yamakawa — Teacher

- Mary Rarogal — Classified

- Rachelle Calaro — Classified

- Michelle Clark — Classified / Chair
Absent: Ernest Pai — Teacher (Excused)

Academic / Title 1 Updates: and Financial Plan Budget Updates
- Reviewed Academic and Financial Plan and Title 1 updates.
- Projected enrollment for next year is lower.
- Staffing cuts for next year: 2 Teachers and 2 Educational Assistants.

Meeting adjourned at 3:15 pm




